Carolinas District of Circle K International
June Board and President’s Council Meeting
Sunday, June 29th, 2025
7:00pm Board Meeting
Google Meet

Agenda:
Call to order @ 7:.05pm

Welcome
Pledge-oi-Allegicnce-&CkiPledge
Rel-Ceallitoseapen (Choekoe = opeceps belooe = olseepnt)
[J Will Cucuzzella: Elon
[J Rebecca Ryan: Lees-McRae
[J Jasmin Valdes: Methodist
[J Quinn Augustine: Sandhills
Joerader-WeltreHofSCS
[J Hunniya Ahmad: Wake Forest
ARy-goesiss

O Billy: LTG



[J Dawn: Assistant District Administrator

[J Jen: District Administrator

Called to order at 7:05pm
Tyler went through opening updates, pledge, agenda, summer LeadCon

Opening updates with the MUC, if help needed then contact Sam or Tyler
lcebreaker with mood meter, energy and feeling meter
- Everyone went through their moods and talked about how they've
been over the past weekend and week
William with NC A&T shared that he met through an e-board meeting with
new board
Consensus is a lot of us are feeling good but tired on the mood meter
Kris went and shared information about International Convention and the
recap
- ICON awards, a list of awards within the district (lots) and we were
the distinguished district.
- District got to meet a bunch of other people, got a lot of people to
follow the Carolinas district Instagram
Tyler talked about getting interest from clubs and blocking out schedules
for next year's ICON next summer
Sadie went into Fall Call
- Lilington, NC at Coble Water Ski School
- November 7-9
- Registration closes October 7th
- Goalis to have 50 people to attend
- Help spread information about dates and make sure to tell people
it'll be a great weekend
Sadie then showed a teaser for the theme of Fall Call



Sam went into the Fundraising slide, talked about Brick x Brick, offering

fundraising ideas, having people talk about successful fundraising in the

past and potential new ideas for fundraising.

ldeas about Fundraising that were talked about in a breakout room:

Potential fundraising ideas that were talked about in breakout room 1:

Car wash
Football concessions, members can get hours
- Different stands in the stadium to get food and one of themis
run by an organization similar to Kiwanis
Business frat: reach out to freshmen in mid August - if you donate
$20, helps people move in
- Helps with recruiting
Valentine's Day bake sale:
-  E-board people baked treats

Sydney talked about the podcast that Tyler created:

DIVA Checkpoint

Media that can help with connecting to club presidents and also
other clubs in other districts.

Sydney told club presidents to share it their club members
Starting in July

Share stories about clubs they're in, being a leader, etc.

Angel talked about Day of Service Initiative:

October 18, 2025

92am-1pm

Kamp Kiwanis, Lexington, NC

District-wide service event where CKI members join Kiwanis to
improve Kamp Kiwanis through hands-on projects

Build community and strengthen Kiwanis partnership to make a
lasting impact

Last year we helped to break down old cabins to prepare for safer
new ones for kids

Angel went into the Carolinas CKI Club Hours Tracking Tool

Goal of 24 hours per member for the whole year



Have the Carolinas CKl service hours spreadsheet to log al the hours
Create a Google Form for events

International initiative - a “day” of service every year

We are either hitting this goal or hitting it out of the park

-  Board Books:

App State:
- Membership goal of 25, service hours goal of 450
- 10 have expressed interest and 2 with e-board interest
- Fundraising goal of $2000
- 5-7 for Fall Call goal

- Membership goal of 40, service hours goal of 600
- Haven't decided meeting times yet, will be virtual
- Fundraising goal of $500
- Fallcallgoal of 10
- Next board meeting is July 13
Elon:
- Absent
High Point:
- Weekly on Monday evening meetings
- Membership goal of 40, service hours goal of 1,000
- Fundraising goal of $32,000 - higher than last year and hoping
to break record of Miss HPU
- Host a table at involvement fair - interest from new students
- Fall call goal of 5
- Next club meeting is August 25
- Special member shoutout for Kris - went to ICON
Lees-McRae:
- Absent
Methodist:
- Absent
NC A&T:



45 membership goal, 400 service hours goal, fundraising goal
of $500

Still in the process of getting everything transitioned from
e-board to e-board

Everyone doing their own thing in their hometowns and out of
state - letting everyone live before getting back to school
and then all hands on deck

Fall call goal of 7

- NC Central;

35 membership goal, 150 service hours goal, $100 fundraising
- Goal toraise these - they believe they can do a lot
more
5 for Fall Call goal
Uptick in numbers on social media
Recently had new e-board meeting, 8 members and past
president came on as a grad coordinator

- NC State:

42 membership goal, 500 service hours, $2500 for fundraising
Sticking with Tuesdays for meetings

Next meeting July 12th, will hash that up then

Goalis 8 for Fall Call

Collaborating with Central about Halloween and other
events

- Sandhills:

Absent

- South Carolina:

Keeping meetings Tuesday at 6pm

15 for membership goal (had 11 last year, 15 s this year's
goal, 150 for service hours, $100 for fundraising

5 for Fall Call goal

Hoping to do at least one interclub, far out from rest of the
clubs

Next meeting July 9th



- UNC Chapel Hill:
- Trying to get a meeting - aiming for end of July meeting
-  Keeping every other Tuesday at 8om
- President attended a Kiwanis meeting for the Chapel Hill
Carrboro area
- 40 membership goal, 400 for service hours, $1,500 for
fundraising
- Trying to get 5 for Fall Call
- Goal to get more membership retention throughout the
service year
- Wake Forest:
- Absent
- Tylerrecapped district-wide goals and updates:
- Not much of the metrics have changed yet
- Important upcoming dates:
- Fueling Fellowship Pep Rally on August 13th
- Dues payable October 1st
- CKIWeek Oct 12-18
- Service Day and Miss HPU on Oct 18
- November 7-9: Fall Call
- Feb 20-22, 2026: DCON
- Fueling Fellowship Pep Rally on August 13th:
- Collaboration between Georgia, Lamisstenn, and New Jersey
districts
- Promote out to clubs - over a month away so plenty of time
to promote
- Tyler's goal to have 100 people on the call
- Final update:
- Next meeting is July 27th at 7pm via Google Meet
- Reminder to fill out board book slides

District Board Meeting:
- Callto order at_7Z:51pm



- Tyler entertained motion to approve May board meeting minutes

- Sydney moved to approve the board minutes

- Sam seconded the motion

- No discussion over May minutes

- Everyone said |, nobody said no to approve

- lcebreaker discussion:

Rose bud thorn

Tyler talked about awards, pep rally, and the heat

Sam talked about tfournament, Maine, and sunburns

Sydney about international award, going to Tennessee, and her
dog having surgery

Kris talked about going to city and seeing pride parade, going to
Florida, and still having summer school while being on vacation
Angel doing way more summer classes and award, being relaxed in
house, and she cannot work since she doesn’'t have her SSN
Sadie talked about having a week off work soon, her and Tyler
planning script in a week or so for Fall Call, and how much she’s
been working

- New business:

Social media calendar from Sydney:
- Know when things are coming out so everyone can see - so
things don't overlay
- Probably sending email with link to calendar as well
-  Wanted to do day in a life for month of July
- Elect for specific dates - don’'t have to be done that
day but need to be posted that day
- Sendin due time
- 10-25 second video
- Sadie doing 11th, Sam doing 14th, Kris doing 18th,
Angel doing 21st, Sydney doing the 7th, Tyler doing the
25th
- Take time to pick something in your room to do an
elevator pitch - get used to talking to the camera



- Everyone picked up something in their room and
did an elevator pitch on it
Moving to discussion about LTG applications:
- Reviewing Johnathan Hicks application, taking 5 minutes to
review
No discussion to contents of application by Johnathan, except Tyler
said he met Johnathan at Fall Call last year and has seen him
demonstrating being a dedicated leader - happy to see
application come in
Sydney excused herself from vote due to personal
relationship/conflict of interest
Everyone said |, nobody said no
Johnathan officially appointed for Carolinas B division as of 8:17pm
on 6/29/2025
Tyler entertains motion to adjourn
Sam motioned
Kris seconded motion

Meeting adjourned at 8:18pm,



