
BE A

Running for the District Board! 

Leader



WHAT IS THE 
District Board?



The 
Carolinas
District 
Board

•Carries out the mission of Circle K 
International 
•Enforces all bylaws and policy codes
•Develop District directives 
•Oversee all Carolinas CKI District 

operations 
•Represent Carolinas CKI to the Kiwanis 

Family and Circle K International 

What We Do:



Committees 
• Committee Chair
• Committee Member 

Lt. Governors 
• 6 Elected Members 

Executive Board 
• Bulletin Editor
• Secretary-Treasurer 
• Governor 

Positions 

The 
Carolinas
District 
Board



District 
Committees

Carolinas

Overview:
• Committees carry out their respective specialty directive 

• Provide the district and clubs with operational services 

Committee Positions  
• Committee Chair

• Committee Member 

Qualifications: 
• Good-Standing Carolinas Circle K Members

• Apply for a committee that you have 
experience/strengthens in

• Chairs: Must be able to travel for district board meetings 

Appointed 



Lieutenant
Governors

Carolinas

Overview:
• Lt. Governors are responsible for overseeing divisional 

operations 

• Represent the District Governor in their respective division. 

Lt. Governor Positions  
• Six Lt. Governors elected at-large

Qualifications: 
• Good-Standing Carolinas Circle K Members

• Recommend having a general understanding of club and 
district operations

• Must be able to travel for district board meetings 

Elected



Executive 
Board 

Carolinas

Overview:
• Oversee all district-wide operations and directives

• Assist clubs with district and international operations 

Executive Board Positions: 
• Bulletin Editor 

• Secretary-Treasurer 

• Governor 

Qualifications: 
• Good-Standing Carolinas Circle K Members

• Recommend having a in-depth understanding of club, 
district and international operations 

• Must be able to travel for district board meetings 

Elected



How To 
Run For A 
Position?

1. Planning 
• Determine you’re prepared to run 

• Ask your club for an endorsement 

• Be knowledgeable about the position you’re running for 

2. Submit Your Intent to Run 
• Complete the District ITR form by the deadline

• Released at DCON Registration 

3. Prepare to Run 
• All candidates should prepare a platform 

• Create literature outlines yourself and your platform 

• Review sample caucus questions  

• Register for District Convention 

4. Get to DCON
• Share your passion for the Carolinas and CKI! 

Elected 



Preparing 
a Platform 
& 
Caucusing

1. What is a platform?
• A platform is a plan, recommendations and action steps to 

take in the position.

2. How do you build your platform?
• Include your Kiwanis Family experience

• Include experience in other organizations that is relevant

• Include ways you have helped your CKI club

3. How do you caucus?
• Prepare a short introduction that tells the audience your 

story, why you are running and what you can offer

• Ask two friends to nominate you which means they state 
their name and club and say “I nominate ____ for the office 
of _____”

• Review sample caucus questions and compose your 
answers to be prepared 

• Have fun and share your personality and passion for CKI.

Elected 



How To 
Apply for A
Committee?

1. Planning 
• Determine which committee position to apply for 

2. Submit Your Application 
• Complete the District Committee Application before the 

deadline

• Released after District Convention 

3. Prepare for your interview 
• If running for chair, be prepared for a committee interview 

before final decisions 

Appointed



Questions?
Matt Sorrels

governor@carolinascki.org 


