Carolinas District of Circle K International
October Board and Presidents’ Council Meeting
Sunday, October 26th, 2025
7:00 pm on Google Meet

Slides: October 2025 Board Book
Agenda:
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President Council Meeting Notes:

Meeting commenced at 7:05pm

Tyler began the pledge
Sam did the attendance, see above
Tyler then went into an icebreaker
- Halloween icebreaker
- Everyone talked about what they were going to be for Halloween
Tyler went into opening updates:
- Club vision boards reminder
- DIVA checkpoint podcast
- All episodes of season one are released
- Tyler went over promoting the organization through the DIVA checkpoint
podcast
- ICON fundraisers
Tyler talked about the membership benefit of the month:
- Global leadership certificate
- Learn through videos, resources, and activities at your own pace



- Access 40+ different courses on leadership, inclusion, civic engagement
and change-making
- Build skills in emotional intelligence, empathy, and resilience
- Aligned with CKI’s core values: service, leadership, etc.
- New this month
Round of applause for Methodist’s charter
- First official charter of the service year
Day of Service recap:

- Week ago on October 18th

- Lexington and Kamp Kiwanis, did renovations there

- Evening at the HPU pageant, 4th annual

- Raised over $31,000 for UNICEF Brick x Brick
Sadie went over Fall Call details:

- Encouraging clubs to register, 15 spots left

- Make sure members are aware that we are taking late registrations

- Would love to have as many people and clubs as possible

Sadie talked about DCON, February in Charlotte

- Registration open and closes on the 16th

- We want 50 people

- Start getting conversations going with engagement and attendance

- This price includes hotel and 3 meals

Tyler talked about Bylaw Amendments
- Any club in good standing attending DCON can put a bylaw forward for a vote
- Due to Tyler by December 1st

Sam talked about everything dues and CMRs
- Tyler said that some can be processed now, and then some later

Ms. Jen talked about the tomorrow fund grant due December 1st

- Apply for $200-$2000 grants to fund impactful service projects

- Winter application window: October 1 to December 1, 2025

- Make sure club is in good standing and then go ahead and apply

Tyler talked about the first year ambassador district chair

- Any first year members are welcome to apply to this position

- More of an entry level board position, experience interacting with our board but
more with first-year ambassador chairs

Amelia started with board books:
- Going to be doing joint fundraising opportunity with another club
- They have had good retention, focusing on paying dues now
Alia talked for ECU:

- Recruiting, getting dues and early birds in, she would like to highlight her VP
hosting a networking event and called it Lead for Success, she said it was a
success

Will from Central:



- October has been a pretty good month, a lot of service events, game night with
assisted living facility tomorrow night, partnership with NC State for the setup of
the haunted house

NC State, Cate:

- Haunted house Friday went great, Key family event was great, also hoping to get
more people to go to the Kiwanis meeting late in November, solid group of new
members who have continued to return, still trying to get some dues in

UNC, Caroline:

- Board intros at last GBM, made 53 dog toys - shipped off to Florida, getting
schedules together for upcoming GBM Tuesday to make sure everyone is clear
with their roles in the club, sec and tres going to make document with all of
service hours/dues paid/etc., treasurer able to apply to supplemental undergrad
Senate funds

USC, Jordan
- Membership up to 9, have slowed down a bit in October, excited for November
Tyler went over district goals update:

- Actual reported member count is 230, goal is 260, almost there (88% there)

- Important to get service hours collected to show off how our district is doing

- Keep pushing through

Upcoming dates:

- October 31st for early bird dues deadline

- Fall Call November 7-9

- Nov 23 Presidents’ Council Meeting

- December 1: District Bylaw Amendments due

- December 14: Dec. Presidents’ Council Meeting

- February 20-22, 2026: District Convention ($250 per person sharing a room with
3 other people) - Charlotte, NC

Update on the State of CKI:
- CKIl will keep its current structure while focusing on cost reduction and long-term
sustainability
- Cut spending by $92,000
Ms. Jen said that CKI grew this year as an organization, most charters across entire
organization since 2017

- Almost 40 charters across the country and all of CKI

- Big thing for us is growth, where we will be able to help in reducing some deficit
with trying to close in

Question about Fall Call itinerary, Tyler and Ms. Jen answered

Question about cash, Tyler and Ms. Jen answered

Presidents Council meeting ended at 7:44pm

Board meeting called to order at 7:45pm

Approving September board meeting minutes

Sam entertained motion to approve September meeting minutes, Kris seconded
The board shared about how they’re doing with other things in school, life, etc.
Tyler talked about redivisioning as new business:



- Formal notice to the board that LTG Billy is gone, sad to see him go
- Perfectly fine going in and redrawing the map, since it’s just between Kris and
Johnathan now
- Dividing up Billy’s clubs
- The board shared their board books and updates
- Everyone shared out their exciting updates
- Ms. Jen going to bring incentives to Fall Call
- Meeting adjourned at 8:18pm
- Sam entertained motion to adjourn the meeting, Kris seconded.



